
 

Osceola Elementary School 

School Advisory Council Minutes 

Tuesday, September 13, 2016 @ 7:45 a.m. 

Principal’s Conference Room 

 

Welcome and introduction. 

Annie Boot called the meeting to order at 7:45 a.m. and welcomed everyone. 

Members in attendance were Dr. Castellani, Annie Boot, Natali Betancur, Aracelis Del Valle, Lera Brial, Marie Irwin, 

Lourdes Pita and Aaron Lundquist. 

 

Annie Boot presented the minutes from August 23, 2016 meeting for approval.  Lera Brial suggested that, in addition to 

having minutes available in the office and on the website, minutes be e-mailed to staff following approval each month.  

Lera Brial made the motion to approve the minutes and Aaron Lundquist second it.  All members in favor and minutes 

were approved. 

  

Funding Request for School Improvement Funds 

Annie Boot requested $2,960.81 from SAC funds for district initiative purchases.  

  Request #1:  $903.47 for 50 headphones for both computer labs.   Stacey Zamorski, our instructional technology 

teacher, researched the best quality headphones that are both durable and have good sound quality.  Our current 

headphones are easily tangled and are easily broken.  Computer based testing, in a lab setting, is often expected starting 

in kindergarten through the fifth grade throughout the year.   It is imperative that our labs provide a good testing 

environment for our students.  Our present headphones will be used in the classrooms.  

  Request #2:  $910.73 for paired guided reading texts at Fountas/Pinnell Levels N, O & P.  Guided reading is a district 

initiative and although our resource room is well stocked, we are lacking the paired text at this level.  Third grade 

teachers had requested more guided reading materials at this level. 

  Request #3:  $1146.61 for science based guided reading materials for the resource room at Fountas/Pinnell Levels N 

thru R.  Science is now part of the teacher evaluation system for 3-5 teachers, our fifth graders are given a state 

assessment in science, and we feel as a building, that we need to continue to build background knowledge with all our 

students so they can master the science standards by fifth grade.  Input was given by the fifth grade team regarding the 

standards that are difficult to teach and books were chosen accordingly.  Each set will come with already prepared 

teacher materials. 

  Natali Betancur made the motion to approve all three funding requests and Lera Brial seconded it.  Motion was 

approved with contingency that shipping and handling charges might increase the amounts listed.  

 

A+ Funds 

Dr. Castellani reviewed the statutory guidelines and procedure for the School Recognition Award program.   

Lera Brial informed members that the OES A+ Committee came up with two plans (Plan A and B) many years ago. These 

have both been on the ballot for several years.  

Plan A allocates 100% of A+ funds for 2015-16 staff bonuses based on 80% for Instructional/Administration and 20% 

for Non-Instructional, Office Manager, Facility Manager and Cafeteria Manager.  Cafeteria workers and OES SST receive 

.5 share of the 20% allocated for non-instructional staff.  Percentages are pro-rated for time employed based on FTE 

percentage.  This plan is for all employees of OES during the 2015-16 school year, regardless of their current 

employment at the school or in the district. 

Plan B allocates 100% of A+ funds to all 2015-16 OES Staff based on a share system (2 shares for Instructional/1 

share for Non-Instructional) 



We know OES has qualified for A+ funds based on initial state calculations, but the State has not released any specific 

amount per student FTE at this time.   

On August 26, 2016, Mrs. Lera Brial (as staff SAC Representative) sent out an e-mail to staff asking them to review 

previous plans (A and B) and to solicit for additional plans by August 30, 2016 at 12:00pm. No additional plans were sent 

to her.   

On September 1, 2016, ballots were provided for all current staff to vote on the two plans as determined by the SAC A+ 

Committee. By September 6, 2016, ballots were to be returned to an envelope in Lera Brial’s mailbox by the end of the 

day (3:15pm).  Staff were required to sign a roster that they voted.  On September 7, 2016 ballots were counted by Lera 

Brial and Lourdes Pita.  Results were sent via email to staff.  Plan A received 37 votes and Plan B received 20 votes.  Plan 

A will be used to calculate staff bonus. 

The proposal also includes that any leftover funds be held in reserve to be used for educational equipment and/or 

supply purchases at a later date.  In both plans, the bonus is not inclusive to any 2015-16 staff who did not receive a 

satisfactory performance evaluation.   Aracelis Del Valle made the motion to approve the A+ funding vote and Aaron 

Lundquist seconded the motion.    The motion was approved unanimously. 

 

Stakeholder Feedback 

Brian Castellani handed out and discussed the OES Stakeholder Feedback Data Document that is part of the Advanced Ed 

Process. He reviewed areas that will be targeted this year and shared that a PPT presentation was used with teachers to 

go over results during the September staff meeting. Additional communication tools that can be used to share about 

targeted areas include Facebook, Twitter, classroom newsletters, e-mail groups, teacher-student conferences, student 

council, PTO meetings, etc. 

 

The Blue Zone Project process will be shared with staff during the September Early Release Day. The Blue Zone 

Communication Roll-Out Plan document was distributed and discussed. A parent meeting will be held during the 

November 10th PTO meeting. The group did not have further questions about the process.  

 

Brian Castellani shared that Dr. Chaprnka, Assistant Principal, is currently leading the writing of the School Improvement 

Plan. A draft will be sent to staff and SAC members prior to a presentation at the October SAC meeting.   

 

Brian Castellani spoke about SAC membership. He reminded the SAC that elections will be occurring prior to the October 

SAC meeting. There are 2 parent, 1 instructional, and 1 non-instructional vacancy. The SAC gave approval in August for 

additional community representatives to be invited if needed to balance the demographic ratios.  

 

Also, Natali Betancur asked if there were any teacher or non-instructional district awards that parents could nominate 

staff members for.  Brian Castellani, Annie Boot, and Marie Irwin shared about the Golden Apple Process, Teacher of the 

Year, Non-instructional staff of the year, and volunteer awards. It was suggested to contact the Education Foundation 

for further information about their process.  

  

No further items were brought for discussion.  The next meeting will be held on October 18, 2016. 

Aaron Lundquist moved to adjourn the meeting and Marie Irwin seconded it.  The meeting was adjourned at 8:15 a.m. 

 

Respectively Submitted, 

 

 

 

Lourdes Pita 

Acting Secretary/SAC Member 


